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TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

MANAGEHENrS DISCUSSION AND ANALYSIS (Unaudited) DECEMBER 31,2004

The Twin Parish Port Commission's (The Commission) management's discussion and analysis is intended to
assist the reader in focusing on significant financial issues, provide an overview of the Commissions financial
activity, identify changes in the Commission's financial position and ifs ability to address the next and subsequent
year challenges, ft also identifies any material deviations from the financial plan and identifies individual fund
issues or concerns.; Thisis acquirement erf the Government Accounting Standards Board (<3ASB) Statement
Number 34 "Basic Financial Statements and Management's Discussion and Analysis for State and Local
Governments" and is intended to provide the financial results for the fiscal year ending December 31,2004,

MD&A

Managements Discussion and Analysis
(Required Supplementary Information - New)

BASIC FINANCIAL STATEMENTS

Commission-wide Financial Statements (refocused)
Governmental Fund Level FinanciaffStaternents

Notes to Financial Statements

OTHER REQUIRED SUPPLEMENTARY INFORMATION

Budgetary Comparison Schedules
Other Required Supplementary Information

(Other Than MD&A (expanded))

In future years the financial statements will be presented in a comparative format, including both prior and current
yearfigures. -

GASB 34 requires the presentation of two basic types of financial statements: Commission-wide and Fund Level
financial statements.

CQMMtSSJON-WlDE FINANCIAL STATEMENTS

The Commission-wide statements are new and provide a perspective of the Commission as a whole. These
statements use the full accrual basis of accounting similar to private sector companies. There are two
Commission-wide statements: the Statement of Net Assets and the Statement of Activities.



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

MANAGEMENTS DISCUSSION AND ANALYSIS (Unaudited) DECEMBER 31,2004

FINANCIAL ANALYSIS OF THE COMMISSION AS A WHOLE

Summary of Net Assets

Assets:
Current Assets
Capital Assets,"Net Book Value

Total Assets

Liabilities:
Current Liabilities

Total Liabilities

Net Assets:
Invested in Capital Assets, Net of Related Debt
Unrestricted -

Total Net Assets

Total Liabilities and Net Assets

2004

$ 180,987
1.074.510.

$ 1,255.497

$ 51.411

. 51.411

t,074,510
129.576

1,204,086

$ 1 J255,497

Not Assets

As indicated by the statement above, total net assets at December 31,2004 are $1,206,586. Net assets can be
separated into three categories: invested in capital assets, net of related debt, restricted net assets, and
unrestricted netassets.

Invested in Capital Assets. Net of Related Debt - Net capital assets are a combination of funds available for
capital assets, plus capital assets at original cost less accumulated depreciation, net any related debt The
original cost of capital assets is $1,393,569, which is an accumulation of capital assets year after year less any
dispositions. The accumulated depreciation is the accumulation of depreciation expense since the acquisition of
each capita! asset still reported by .the Commission as of December 31, 2004. In accordance with Generally
Accepted Accounting Principles (GAAP), depreciation expense is recorded on the original cost of each asset
less an estimated salvage value, and expensed over the estimated useful life of each asset Total accumulated
depreciation is $319.059; As of December 31, 2004, there was no outstanding long-term debt which was
incurred to finance the acquisition of capital assets. -

Restricted Net Assets -Restricted Net Assets consist of assets that have been limited to use in some manner by
parties outside the Commission (such as creditors, grantors, contributors, laws and regulations, or other
governments). In some cases, such restricted assets are directly associated with particular liabilities (for
instance, restricted assets associated with bonds payable). An amount equal to these restricted assets, less any
related liabilities, is reported as restricted net assets. As of December 31, 2004, the Commission had no
restricted net assets.

Normally, assets subject to self-imposed restrictions are not reported as part of restricted net assets because a
restriction that can jbjs removed as easily as it is imposed is not really a restriction for financial statement
purposes. However1, resections imposed by the Commission's enabling legislation are not easily;removed and
are, therefore, properly included as part of restricted net assets-



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

MANAGEMENTS DISCUSSION AND ANALYSIS (Unaudited) DECEMBER 31,2004

Unrestricted Net Assets - Unrestricted net assets as of December 31,2004 are $132,076.

Results of Operations

Revenues:
Rent
Interest Income

Total Revenues

Expenses:
Audit Fees
Depreciation Expense
Insurance .
Legal & Professional
Telephone.
Other

Total Expenses

Change in Net Assets

$

Amount

33,373
927.00

34,300

2,800
31,089
4,164
6,194

789
45.036

$ (10.736)

% of Total

97.30%
2.70%

100.00%

6.22%
59:03%
9.25%

13.75%
0.00%
1.75%

100.00%

-31.30%

As indicated above, net assets decreased by $8,236. This decrease was due almost entirely to the large amount
of depreciation expense taken by the company.

Revenues

The following chart illustrates the Commission's sources of Revenue:

Revenues;

Interest
Income

3%

Rent revenues represent Ttinety-seven percent (97%) of total Commission revenues. The Commission has relied
mainly on these revenues to fund its operations. A substantial amount of prior year fixed asset acquisitions were
funded from grant revenues. However, no such activity was present during the current year.



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

MANAGEMENTS DISCUSSION AND ANALYSIS (Unaudited) DECEMBER 31,2004

Expenses

The following chart illustrates the Commission's expenses:

Expenses:

Legal &
Professional

."14%" '

Depreciation
Expense:

69%

Legal and professional fees include the monthly amounts paid to the Commission's attorney. The Commission
did not perform any substantial planning of future improvements during the year. Therefore, there were no
substantial amounts of engineering costs incurred during the year.

CAPFTAL ASSETS

At December 31,2004, investments in capital assets were as follows:

Land
Improvements

Gross Capital Assets
Accumulated Depreciation

Net Capital Assets

$ 150,000
1.243.569

1,393,569
(319.059)

$ 1.074.510

ECONOMIC FACTORS

Federal and State funding are critical to the continued improvements to the Commission's property. As stated
earlier, a substantial part of all prior improvements were funded with grant revenues/The desirability of the
Commission's property: tor-the lessee is contingent upon the continued site improvements and maintenance.
Therefore, the continuanceoftfiis grant funding is critical to the very viability of the Commission!

BUDGETS

The Commission prepares budgets on the GAAP basis of accounting. Budgets are prepared annually and
approved by the Commission, Amendments are passed as necessary during the year. There were no revisions
to the ongtnal.budget for the year ended December 31,2004.



TWIN PARISH PORT COMMISSION
DEICAM8R6, LOUISIANA

MANAGEMENT'S DtSCUSSIQN AND ANALYSIS ̂ Unaudited! DECEM8£R31, 20&4

CONTACTING THE COMMISSION'S FINANCIAL MANAGEMENT

n-s f.r$ftc;al Deport >s d«s:gnad to provide our ctKens. taxpayer, customers, investors, grsnlors. ancf crocitors
Atn a g«nsrai ov«r^tew of lie Cortirnission'$ finances and to Oe^onsvaie the C©mmi$.srarYs aoGOuot36>Jiry JO"
^s rroney ii receives, if yoy have any quast̂ .ns about this rspon or need addtoGPs! infermstio^, piease contact

icn. Pos* Office Box 101, Decambre, loulsiana 70578-0*C1



. GfmnP.Lmnotnmto,
(A Corporation oFCertiftod- Pubfc Accountants) Blft fniiTr ItMliî aiif. CI" 1

**HEFfc*M^6ul*3fc CA-A-
Gbrfe JCuftlMiten& CJ»^A^ ML0LA.*MJLA,

V: INDEPENDENT AUDITORS' REPORT ytaWByV.fl̂ wNn&tf^A.

Board of Commissioners
Twin Parish Port Commission
P.O. Box 101 :'":, ' :

Delcambre, Louisiana 70528-0101

We have audited the accompanying component unit financial statements of the Twin Parish Port
Commission (The Commission), a component unit of the Iberia Parish Police Jury and the Vermilion
Parish Police Jury, State of Louisiana as of and for the year ended December 31,2004, as listed in the
table of contents, these component unit financial statements are the responsibility of the
Commission's management Our responsibility is to express art opinion on these component unit
financial statements based on our audit

We conducted our audit fn accordance with generally accepted auditing standards of the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require-that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material mtsstaternents! An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall_.
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion. ...."•

In our opinion, the financial statements referred to above, present fairly, in all material respects, the
financial position of tr» Cbmmissfon as of December 31, 2004, and the results of operations for the
year then ended m corrformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated June 23,
2005, oh our consideration of the Commission's internal control over financial reporting and our tests
of its compliance with certain[provision of laws, regulations; contracts, and grants.

Our audit was performed for the purpose of forming an opinion on the financial statements of Vie
Commission taken as a whole. The accompanying budget comparison schedule is presented for
purposes of additional analysis, and is not a required part of the -financial statements. Such
mformatipn has been subjected to the auditing procedures applied in the audit of the financial
statements and, in our opinion, is fairly Stated, in all material respects, in relation to the financial
statements taken as a whole.

Managements Discussion and Analysis is not a required part of the basic financial statements but is
supplementary information required by the Government Accounting Standards Board. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding
the methods of measurement and presentation of the supplementary information. However, we did
not audit the infofmaton and expre^po opinion on it.

ilinais & B^?U<sard
(A'Corporatjon of Certified Public Accountants)

June 23,2005

2419Veteror»M9mc*talM\» * P.O.fcwll23 * MObw«*Louttano70511-1123 * fetophon* (337) 8934232 • Fax (337) 893-6249



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

COMMISSION-WDE STATEMENT OF NET ASSETS DECEMBER 31,2004

ASSETS

CURRENT ASSETS:
Gash and Equivalents
Investments
Accounts Receivable
Prepaid Insurance

Tota! Current Assets

CAPITAL ASSETS:
Land .
Improvements

Gross Capital Assets
Accumulated Depredation

Net Caprtal Assets

TOTAL ASSETS

$-" 144,081
25,416
10,810

680

:-. 180,987

150,000
1,243.569

1,393,569
(319.059)

1.074.510

$ 1.255.497

LIABILITIES AND NET ASSETS

LIABILITIES:
CURRENT LIABILITIES:

Accounts Payable
Due Iberia Parish

Total Current Liabilities.

Total Liabilities

NET ASSETS:
Invested in Capital Assets. Net of Related Debt
Unrestricted ^

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

6,411
45.000

51.411

51,411

•1,074.510
129,576

1.204.086

$,1.255.497

The accompanying notes are an integral part of these financial statements.

7



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

RECONCILIATION OF THE BALANCE SHEET -
GOVERNMENTAL FUND jGENERAL FUNO) TO THE FOR THE YEAR ENDED
STATEMENT OF NET ASSETS DECEMBER 31, 2004

i! ",jr-~ Balances - Governments! fund (Genera1 Fund; S 129.576

Cost of Capita' Assets

"He ascompanyng notes sre an ^;egrat pa-t ci *hcsc fnan&Ot Statements



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

COMMISSION-WIDE STATEMENT OF ACTIVITIES
AND CHANGES tN NET ASSETS

FQRTHE YEAR ENDED
DECEMBER 31, 2004

FUNCTIONS/ PROGRAMS:
GOVERNMENTAL ACTIVITIES:
LEASE OPERATIONS!. ::

Audit Fees
Depreciation ;
Insurance
Legal & Professional
Repairs & Maintenance " • ~
Office
telephone

Total Governmental Program Expenses

GENERAL REVENUES:
Interest Income

TotaLGeneral Revenues

ChangesinNet Assets :

Beginning Net Assets

Ending Net Assets

Expenses

Net

Program Governmental

Revenues Activities

Net

(Expense)

Revenue and

Rental Changes in

Income Net Assets

2,800
31,089
4,164
6,194
5,816

789

$ 50.852 $ 33.S73 $ (17.479)

927

927

(16,552)

^1,220,638

$ 1,204,086

The accompanying notes are an integral part of these financial statements.

9



TWIN PARISH PORT COMMISSION
DELCA^BRE, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES.
EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUND ^GENERAL FUND) TO THE
COMMlSStON-WIDE STATEMENT OF ACTIVITIES AND FOR THE YEAR SNDED
CHANGES IN NET ASSETS ___ DECEMBER 31.2004

Net Change m Fund glances • Goverr^«aria: Fine {General Fund)

ied for *
-e 0 ffe^en: Due to Ins PsH

Cna'iqc* sn Ms: Assats of Government^ Activities S _lll,Jf?)

accampanyirMj rotes are an r.fagrai part of these financial statements.



TWIN PARISH
DELCAMBRE. LOUISIANA

ALANCE SHEET
gRNMENTAL EUHD jGEMSRAL FUND) DECEMBER 31, 2003

ASSETS

25.416
10.810

LIABIUTJES AND PUMP EQUITY

LIABILITIES:
6411

-5000

FUND BALANCE;

TD'^: Fund Equity

TOTAL HABiUTteS AND FUND EQUITY 1S0.9S7

The accomcam'i :es are an integral part of these financial sta



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IH FUND BALANCES GOVERNMENTAL FUND FOR THE YEAR ENDED
(GENERAL FUND) ___ ..,_... .„ _._ DECEMBER 31. 2001

REVENUES:

:XPEKOITURES:
,.,.»,M., • ..v-

,%$$ &>
^tf- , •fpAfs5unfl'f>>,»*£!'' l.L '• iv' -v^*-

F.xcsss (DetiCifircy) of Revenues Over [Under) Expenditures

Ssginmng Func Balans*

ending tod B^ance 3 12S.S76

Tne gccompanytng notes ore an integral pan o! these financial Rt



TWIN PARISH PORT COMMISSION
DEtCAMSR

FOR THE YEAR ENDED
NOTES TO THE FINANCIAL STATEMENTS . _ DECEMBER 31, 2004

a Twin Pa*:sn ^ort CO'-n^s^on (\'n& Commission'! is a component u"4 of 1-se
Tne Comm;ss:c™< t*as IB icparate iipyo^t&c feasfd one p?ovtfe& $erv-i*
The Com-r^ssian is excluded hc.*« l"ie t^an^n; reporvng Of J^e Vftm^i

e they dc not have abihty to e<e?c<$e inftti&iv** avftr she*? ri.i%' n^ra î

n"3 Uca* v#»f 2033, the Commission a&pled OASB Staiement Humfcer 34. 'Basic Fi-anciai Statements
fT3§#T>ftn:'s Discuwic."! and Analysts *^ S?d!* arvd local Ccvft-nments", as amsndec fcy G.ASB Statemsnls Nv
arjj jg G&S5 Statement M^mbi-r 3^ «$taMtfih*d standards far er.efna' fnancia' roporting fc* state af d

statornenis v.-=n tc p^^s^nted -nt comparative far^rat, irfuamg both prior a~d curren: ^e-ar f=3u'<

*«UJ£JU SUMMARV OF SIGNIPiCAMT ACCOUNTING POLICIES

A, NET ASSETS

* ^i^ifica^t aKountinj poSdcs fG'bw^d in the

rn Capital Assets. Net of Related Debt conssts cf cspi*.tf assess net of accumulated
d-j^wd fcy eutstan^ng balance* 'or bonds, natss aid omer deb*, that are a îbulcd to tne acqu-siticn.
'prcvft-nem of trtc-se assets,

Unt&stricted Net Asseis consis! *>! «*! assets \vh:;h do not msc: tia dernitJon ot any other category ct net assets
l;ir$*tnct*d net assets often 3-e o&siewtsd 10 ̂ nc^sate that managc.̂ tnt ?*oc» not £dn»;der them tc be av#iia*>:e 'of

rcstr^X'-S *ie1 ass^s ofssn nave constraints sn rcsou-'cey wh?ch ;y& i^no&dd by nioi

je Stafemawi of AetMHe^ de^or.&tfa:*» ̂ a degres ts whidh the di^ed expenses of 5 givan funcuoi o* RMmsnt are
*£.*! fty program revenues. Pfogr$i« r*v$ftu'fts include the following.

na'ce$ to customers or a^pUco^ts «.no purchase use, or directly bsv' r *

istes oy a g ve^ !U"clion

2. G'ants ana camrib-jtons tnat yre testnctef! ja meet.ng the operai^ona= c* capiiai requ '&T-en!s o! a paflo*&r fu^ztson

Tgx*§ S"^ o?ha' herns not mcsl ng »h*j rt^-nmcn of program revenuss s?c rttstciid repotted 3s g&nsf

B. GAWS 34 ACCOUNTING. COMMISSION-WIDE FINANCIAL STATEMENTS

-'A4de statements af© «e* ot^d provute a perspective of the Comn^s$iO^ o§ 8 \vft^e. Th^&e *:ai«mftftis
use :hc ^=1 actiata1 t>asis cf ascauntmg Similar to private seasr companies. There ®TS two Cc^missjot-w d«
statement, T(»e $ta:e«sm of Net Assets arrf The StstftrmrA -3" Ach^tiss and



0ELCAMBRE, LOUISIANA

FOR TH£ YEAR ENDED
NOTES TO THE FINANCIAL STATEMENTS DECEMBER 3t, 2004

The Star»me»< o? We? Assets , for ifcc fcr$t i«n», camnirsss and consolidates 9ov«mm*rrtal fcna currant Snancia1

«!scf«s vsr^n-term spendable rcsourctsi wan c«pi:a* assets and u^g-tern oh-^atons, rsga-d^s if they arc

tatement of Aotw^**. accounts for current year revenues

C, GAS8 34 ACCOUNTING, FUND LEVEL FINANCIAL

Th* tjr-5 rater-un's &r(» ̂ imiuv to financial prese^tsi^rts o' years pass. Ttie two account g*&ups, Gsnsrat Fist«d Assets
sM GsnaraS Long-it'̂  Debt ar« no lorge? rc»c?^d Con>i*?*m w«ft previous years, [he fmx1 stsiftmem$ are raponcd
u5=r;g ihs SC?A' cf cyrreni ftnafjcia- resources rr ĵisu'&me^t focus and the modified OGCTUS? h^sis cf ascauntmg. Uncer
The mcwifed acc ĵot ^asts &f accou-iting. rcvt'̂ ue$ sra r*ODgni£eg when iney sre bot^ m«as r̂afcis and avaiiabie.

to* amoun: of me iratisaac^ can be deJerm*ncd. "Avs^o^^" mftflftft caiteci&ft vntR:-i the wrrent
pay !iabi!&es 0* J^ft curtant

cmmissicn cc^s\1ftrs all f avenues avsr-afc* >^ !^ey are collected w/.h^n 60 days 5fer y*ar and Expenditures arc
sd *f.sn ifcts rdtsteg fu^d !isfc>j^:es arc incurreti, 'SKCftp: for unma^red nto&sl en gen^r^ long-term deat \vh;ch -,3
i»d -At.en cue, Oftd cartain Ciaî s and judgments, whiei ar& rscognizsa wicn »s$ ooiig^onR are sxp»c:»d » be

l:ay^atftd with c^Donfigyc, avfctafc* fnancia' resources, SxpendSures ara acco^icU (01 m the pe î>d inaj î ods ans
st? VX&& A'» used in acldtuo^, cap^al asset pur^avcs &re expan&ad ard not re^^-dec as assets. DaiK o»ym«nts ar«
rtcofded as. *xper.tf Stores ^ t^e current year and debt pr^Sftds ara rejected 25 other
c-?era*in3 statement Future d&fc" &filiga:ions are na* ru'^ected in tft* balance sheet.

0, FOND ACCOUNTING

Trie Genera; fy«<# is the Commission's primftiy opft'ating ftjnd. acccvnting tor all finance! raacur^es cf the ge»e;sf
gov«rr-ni&nt. !is revenues a*ft derived prjmar-iy fto^r f^otat incams and pc-.odsC i^lergsvernmsrui and gran: revenues

e, SNCUMSRANCES

Er-Cvft'srarras accou-tng under wtrc^ purchase ore&r. contracts, ana D^CT commitments for expenditures cf n:
art- 'frCOfdftd tn cr-dcr 13 re$e-v« fontf t»!ar.». *s no

F, CASH AND CASH EQUIVALENTS

e!y-±«s s-^unt's !« Bernard dcpos-ls an<j ^merest &sanng demand deposes Casn equivaJents ir.dudc
deposits with s^-gaiai «atijr;iies o* h^et months cr ftss from the date of acquisition. Under slate law. me

may dc&osR f^ncs m damans dc?3$it«. i-4$rest bsarmy dc~->t^ depns>ts, money market aceouMs, Of tim*
im staHj banks orgaiii7«d under Loutsis^a few and natJcrta; barf-ca ha *•,-»§ 'ftelr principal cfScss in L<JU.S-

G. BUDOETS AND BUDGETA^V ACCOUNTING

r '̂ s Csnsrs! Fund or* ^doptaa on a bas;$ o^nsiste^t wish gsneraliy accfpled acMunthg anncip'ss {*3AA»'i
la^ amounts sre as ofr«*tia»y adopted, or as ain6."4*d frcm time tc time by the Board a? Ccrrmissioners. The

agftt and sny <Jj]y a-Jthoriz*d adopted sme«dm«ms form the ffBm*w&rK for which the chief executive o»
i vft o'f-^sr inQ me^t '̂S. of the governing au^wî  of the po!*cal s-Jbdivtsitt^ manitor revemjes and &onro!
a$ T*« cnic* executr.1* er ad :̂nistr3!r;e off»c«f sha!! advise Uw gdv^ning auinority c
f-1^ when

J Revenue cc'*«3n» p!-js p'o^ctftjl rsvert-je co! octor>s for :hs remainder o^ me ys.H. w^hin a
rss on y*c fa-^ng to mwt csjiwgtea annua* budgeted rt-v*n\ift* &y five percent.



TWIN PARISH PORT COMMISSION
PEtCAMBRE, LOUISIANA

FOR THE YfiAR ENDED
DECEMBER 31, 2004.NOTgS.Tp ^H£ FINANCIAL STATEMENTS .__.„_._____________

2 Aetua* axp-erte-iures plus projects?! expenditures *C" the n*fnaiAdftf of the year, vvjlni^ each mesivicua! func for sny anc
si! ?d&pec,tv-a -depar,rner4s y' l?iS Commission a-e exceeda'-g ̂ fti' estimated budge! expenditures by five percsn:.

H, MXEO ASSETS

For tiod;f '̂J essffia" pi^pcsss cgprtsi as&ei purchases are eapfcnssd ot ?h* Jime of acquisitr
reccx'wJ. Th=s 8^?-&nss is rcts'csenfed as Capita C'jUays on ih« Oovammsr.ta! Fund SEsiem$m of R
£scp-e'*d*ti,tfas .^^^ Changes sn "ynfj Balance For fuH acc^MOl fiurposas, fixed assets are tepres&m&d en tr* Siatamen-
c! K'fl Asset* Purthises ate recu'̂ d a^ cos: snd cfsp-'«C!a*s<S us^q ;he straight line melhs

e ynd rspairs lhat do net
bur are

Tft-e cest ot
sddcs :o 1*.e cost of the

I. ESTD4AYCS

s-sralion of fma-c-^l st<i*«m*rfis in
sm :c r?*akc es*.fmax$ and sssympbons that

"J assets snd Nsb-ii!j$s aj ^he date of the
e Commission r&gu:sriy ssse&ses these

-;^ ssasnn the ussK.i Hves o! 5h& fr<«d asj-e^p. a*s not
$ ift£iirr

ah generally accepted accounting principtes requires
e tftponed amounts & assets .ma Sia^ties a

$iatftni«n;s, as wc» as the re;.^ted 'evenjes and
hiie actual resu-ts may d^fsr. ts*ls*vss. that the estimates y

i CASH AND CASH EQUIVALiNTS

31, 2C-M. tf'e Commission's cas?"> aD'ances ««=*« as follows

121 r?4

-21.774 S

are stBte<5 3T ccsi virhlsh
b f?;dera! flftpos^t Insur

roxitnAi«5. market As of December 31 20 W. S1GO.CDO o!
S? 1 7*4. DC of ccpo îs were uninsured and !jn^o!:ol

3; INVESTMENTS

t-moa" 3-1, 20D-1. the Cc'r^s&ion's investment &s-anc*s v/sre as *C';DW$,

Ccrttficajes af DeDDsit S 25.416

2004. nca* of ti« mi«»:m«nls wefft ^&Ji."ftc by fede-al de$s$f: rf(H«anM. Ths tsta' b8=a^-c* of
«d and unctf&:efaifc«<l Aiso. as o! Deca^oar 3t, 20C4, cos) on A! investments sppr



TWJN PARISH PORT COMMISSION
DELCA1V18RE, LOUiSIANA

FOR THE YEAR ENDED
NOTES TQ THE FINANCtAl STATS&SgNTS ___ DECEMBER 31.3004

E1QI1& ACCOUNTS RECEIVABLE

A!, DftC&rDsr 3f, ?C!Oi me CCS^T; 55 -sr^s sscouriis rscsivasie badness we-g as follows:

i't-.a-w ^t^Cg: tRS * .IP ^0

NOTE 5: RENTAL INCOME

f» !0.̂ d to a f-ingle ;-*s&e«, Sh«w GioOat Inc Thft »aase ss far a tsrm of twenty-five C2S) ysa^,
1 19S6 t,£^se pay.̂ sm* of S2,7S1 are c^s m-orthiy Th« minimum fulu's rentals fer each of she

ars ar« as foilcivs

2CC? 35,372
20C3 33,$?2
2CC9 33.3'»f?
20IO-2G14 165.860
20:5-2012 163,860
£02"-2C21 63,965

KQTILfc COOPERATIVE ENDEAVOR AGREEMENT

The Ccn»fflfS$-on nag a £oop»mttv« tndtavftr agraenr^nt wi* f&eria Pa'ist? hereby, h return for wj
Cc^'~R$s-on m>s pledged ?5% of future tenant remsls to Iberia Parish unt) the amount of S45.C-3D ttas
tn^s ronstfuCt'On pro;sc.t Itsna Pan î wfc't nofKy rhs Commission when to tregin piyrnents. The total Snofru payable
en tnis ijToe^eni at Dec^mbe' 31. 2004. was S^S.DDQ, No contact has bean made by the Commotion wtth Iberis
Parish ic beg<n tepayme

NOTE 7: FIXEOASSgfS

1/1/04
12/31/04

Additions Retirements Ending Balance

S 1D74510 S S S 1C"/4.510



TWIN PARISH PORT COMMISSION
DELCAMBRE, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES GOVERNMENTAL FUND
(GENERAL FUND) - BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED
DECEMBER 31. 2004

REVENUES:
Rent
Ma-eft income

EXPENDITURES:

Repays & Maintenance

Excess (Defesteney) of R«wnues

Beginning Fund

Ending Funs

BUDGET ACTUAL VARIANCE

S O*S A*'*'*!. •£* •Tl TTl £*J3.0QJ 5 33,373 S

3,800
7,000

5.100

4,740

S 129.779 S

373

34,300 460

2.600
4.164
6.194
780

5.8IS

19.753

14,537

115.039

(1.000)
{354}
808
S11

(716)

8̂63)

(203)

~

S 129,576 S (203)

17



Wan P. LartgUnalm C.f.A.

P-lrVcfc #f. Hafttrtt t.P.A.
C.KA.

ffjta Baffin, C.R.̂ 1-. M.S.A,
v C.P-4*. M,J6f,yi.» *»,!/, A

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AM AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

We have audited the component urai financial statements of the governmental activities of the Twin Pansh Port
Commission (Tha Commission), 3 component yn»t of the Iberia Parish Police Jury ami the VermiSon Per$ft
Potoj Jury as of and for the year ended December 31, 2SQ4, ond have ?ssue<3 our report thereon daied June 23,
2005. W& conducted our audit m accordance with auditing standards generally accepted in the Untied Stales of
Atnenca arxJ me standards applicable to financial airdds contained in Government Auditing Standards, issued by
the Comptroller General of the United Slates,

COMPLIANCE

As pan of obtaining reasonable assurance about whether the Commission's financial statements aie fr&a of
material rnisstatemsnt, we peiformed tests of its compliance w*jh certain provisions of laws, regulations,
contracts, and grants, noncfimpkance wilh which coutd iiave a direct and mate'ial effect ors the deternvnation of
fiiia^cial staiemerA amounts. However, provm^tg an opman en compliance wrth those pmvisions was not an
oojective of our audit, and accordirtQly, we do not express siK;h sn opinion. The results of our teats ffisdosed no
instances of noncompfiance that are required to be reported ur.de? Government Auditing Standards. However, we
did note oIHgr immaieriai instances oJ mmcompS r̂ce that have been communicated in a separate letter,

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing ouf audit, w« considered the Commission's internal control over financial repotting ir?
c^de^ lo determine our auditing prcced^as fo? the purpose of expressing our opinions en th» financia) s t̂em .̂ts
and not to provide assurance on the internal control ever financial reporting. However we noted certain matters
mvoVing JM internal cofitfot over linancia) repcning ar*d its operation thai we consxl&r to be reporiabte
conditions. Reportabie conditions involve makers coming to our attention relating to significant defioeftcies m tne
Design or operation of the internal control over fingnda! reporting that, in our judgment could adversely affect the
Com mission's afo% to record, process, summarize, and report financial data cor»s?stent with the assertions of

Significant cash rsce^pts were r,ot oepositecs and recorded in a timely fashion. Checks
were hskJ for several months before being deposited. Cenain checks were held over a
year Interest income was tost as a resuk of deposits no: being made in a timely manne*.
In addition, deposits ware at a ?is;< of beirvo lost or destroyed while being held for many
months Tfos finding was reported in the prior year and was not corrected *n She current
year,

We consider this finding to be a material weakness.

South Ptoa • !>.O.Sox1123 • Abbeville, Louisiana 7(̂ 1 1-1 123 • 893-6232 - FAX (337)



CMft Caatreft
C.t'.A.
C.F.A.

A S a cont
not reduce to 3

in th® rtorm*

or operate of one or more of tie internat control
tow level the risk that mjs&tatemems in amounts that woukJ be
Ng:ng ousted may occur and not ke (Selected within a timely period

'crming Iheir assigned functions Our consideration of the internal
necessarily disclose ail matters in the internal control that mght be

conditions artd, acoordtngiy, would not necessarily disclose all reportabie conditions that are also

, the legislative Auditor of the State of Lou
and is no? intended 10 oe and should not b

report is intended (or the

June 23, 20C5
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COtUTERAUZATION OF DEPORTS

and sftouid conm^ fes financial tnsthiitiprr whonewar tttare is a risk of

has agr̂ d v?th tiis ^mling and intends, to

2.

Significant cssis receipts were nat deposited art rsofl?d !̂ in a timely fastuart Chtsks

taken to dspostt

to comply



Board of Commissioners
Twin Parish Port Commission
P.O. Box 101
Delcambre, Louisiana 70528-0101

In planning and performing our audit of the financial statements of the Twin Parish Port Commission, a component unit
of the Iberia Parish Police Jury and the Vermilion Parish Police Jury as of and for the year ended December 31, 2004,
we considered its internal control in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control. However, we noted certain
matters involving the internal control and its operation that we consider to be reportabte conditions under standards
established by the American Institute of Certified Public Accountants. Reportabte conditions involve matters coming to
our attention relating to significant deficiencies in the design or operation of internal control that, in our judgment, could
adversely affect Twin Parish Port Commission's ability to record, process, summarize, and report financial data
consistent with the assertions of management in the general purpose financial statements.

COLLATERAUZAHON OF DEPOSITS

We noted during our analysis of the Commission's bank deposits that not all cash balances were
either covered by FDIC insurance or were cdlateralized by securities by the financial institution. The
Commission should take care to monitor the collateralization of its deposits and should contact its
financial institution whenever there is a risk of exceeding the insured and collateralized totals.

2. CASH MANAGEMENT

Significant cash receipts were not deposited and recorded in a timely fashion. Checks were held for
several months before being deposited. Interest income was lost as a result of deposits not being
made in a timely manner. In addition, deposits were at risk of being lost or destroyed while being held
for many months. Care should be taken to deposit checks in a timely manner to ensure proper
accounting and reporting and to avoid cash flow shortages and lost revenues.

This report is intended for the information of the Commission, the Legislative Auditor of the State of Louisiana, federal
awarding agencies, and pan-through

JLINAIS & BROUS;
Certified Public Accountants

June 23,2005



TWIN PARISH PORT COMMISSION
P.O. BOX 101

DELCAMBRE, LOUISIANA 70528
(337)898-2288

June 30,2005

Legislative Audit Advisory Council
State of Louisiana
P.O. Box 94397
Baton Rouge. Louisiana 70804-9397

To Whom It May Concern,

In response to the management letter which is included in the financial statements of the Twin Parish Port Commission
as of and for die year ended December 31,2004, the following action has been taken to correct the comment listed:

finding- Collateraltzation of Deposits

Not all of the Commission's cash deposits were either covered by FDIC Insurance or collateralized by securities of
the financial institution..

The Commission will make every effort to examine the collateralization of deposits on a regular basis to avoid further
problems.

Finding - Cash Management

Management did not make timely deposits of funds into the Commission's cash account

The Commission will make every effort to make timely deposits and comply with proper cash management procedures.

I hope the above noted action will correct the problems we have had in the past

Sincerely,

Mr. Carton Trahan
Vice President
Twin Parish Port Commission


